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1. Executive Summary 

1. The Project. The South Tarawa Renewable Energy Project (STREP) is being 

implemented by the Government of Kiribati with support from Asian Development 

Bank (ADB) and other co-financers. It is the first ADB project in Kiribati’s energy 

sector. STREP will install a solar photovoltaic generation, a battery energy storage 

system, and will support institutional capacity building including the development of 

an inclusive and gender-sensitive renewable energy enabling framework while 

addressing barriers to private sector investment. Specific deliverables are (i) the 

installation of 4.0 MW/5.0MWp ground-mounted solar photovoltaic (PV) capacity and 

5.0MW/13 MWh of battery energy storage system (BESS), (ii) developing a gender-

sensitive draft energy act incorporating provisions to establish clear energy sector 

institutional responsibilities, modernize existing law, enhance renewable energy 

deployment and energy efficiency, develop and improve regulations, encourage 

private sector investments, and reform tariffs and (iii) provide institutional capacity 

building for stakeholders including on project management and supervision, and 

operation and maintenance of renewable energy generation assets. 

 

2. The PUB is the implementing agency for the solar PV plant and the Ministry of 

Infrastructure and Sustainable Energy (MISE) is implementing the renewable energy 

enabling framework component. The PUB has established a project management unit 

(PMU) with support from a construction supervision consultant (CSC) to oversee the 

implementation of the project. 

 

3. This Report. The purpose of this report is to present to the Asian Development Bank 

(ADB) and the Government of Kiribati, the eighth South Tarawa Renewable Energy 

Project (STREP) Semi-annual Safeguards Monitoring Report (SMR) for 

Environmental and Social Safeguards covering the January to June 2025 period.  

Throughout this reporting period, the PMU safeguards with the support of KFSU 

oversaw the implementation of all safeguard matters, working closely with the PIC 

safeguards specialists.  
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4. Project Categorization. The project is not expected to target or impact distinct and 

vulnerable groups of Indigenous Peoples, as defined by ADB’s safeguard policies 

(SPS, 2009). Under ADB SPS 2009, this project is categorized B for involuntary 

resettlement, Category C for Indigenous Peoples, and Category B for the 

environment. Under the SPS Requirements, a Resettlement Plan and Initial 

Environment Examination documents were prepared for the Project. 

  

5. Compliance with National and International Regulations. The implementation of 

the project is governed by the applicable laws and regulations of Kiribati and the 

Safeguard Policy Statement 2009 (SPS) of the ADB. All relevant environmental and 

social regulations of Kiribati and other legislations apply to the project. As of January 

2025 (reporting period), no issues have been observed around conformance to 

national rules and ADB Safeguard Requirements.   

 

6. Environmental Safeguards Progress. The quarterly monitoring of EMP 

requirements for the construction phase is ongoing. The site progressed to the 

construction phase with increasing monitoring frequency. Towards the end of the 

reporting period, work is shifted to the STWSP site; hence, work and monitoring on 

the STREP site are minimal. There were two environmental audits conducted by the 

PMU, ECD and other safeguard stakeholders in April and June 2025. A list of 

corrective actions was prepared and shared with the contractor for their necessary 

corrective actions. In June, the environmental safeguard officer was just recruited.  

 
7. Social Safeguards Progress. Ongoing RP implementation and monitoring continue 

for this reporting period. As the project continues to progress in construction phase, 2 

grievances were received and addressed with ongoing surveys by the KFSU, PMU 

and the relevant stakeholders. In June, the social safeguard was just recruited.    

8. Public Consultation, Information Disclosure, and Grievance Redress 

Mechanism. In early May, 2 community consultations took place, conducted by the 

PUB and the three project under the PUB. Goal of this consultation was to expand the 
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target communities for our awareness. During this reporting period, the PMU received 

only one grievance submitted on the 19th of June 2025.    

9. Capacity Building and Training. An OHS induction training took place in early June. 

This was a combined effort from the STWSP GDW3 (solar component) with the 

STREP. This training covered national labor standards, safety and hygiene, wages, 

and sexual harassment to all casual and skilled labors with their contractor. Another 

workshop was held at the Bikenibeu west on the 28th of February to the PUB Senior 

workers at the Bikenibeu Branch.   

Project Overview 

Project Background and Information   

 

10. As of March 2018, 22% of the total electricity capacity installed in South Tarawa is 

ground and roof-mounted solar PV. The current power system in South Tarawa 

already has installed or planned grid-connected PV capacity to meet some of the peak 

demand, however, grid reliability will increasingly be put at risk as additional 

intermittent generation is added to the grid. Thus, to ensure system stability, battery 

storage needs to be deployed in the immediate future.  

 

11. According to the Kiribati 20-Year Vision (2016-2036), electricity generation continues 

to increase at an annual rate of 1.7% to try to meet the public demand. The 

Government of Kiribati through the Ministry of Finance and Economic Development 

(MFED) has requested support from the Asian Development Bank (ADB) and other 

financiers to reduce dependence on fossil fuel imports by increasing the renewable 

energy percentage of electricity generation through South Tarawa Renewable Energy 

Project (STREP).  This is to be implemented through three actions: a PV plus storage 

facility, a new energy act, and enabling framework, and a capacity-building program 

in renewable energy. The PUB will be the implementing agency for the solar PV plant 

and the Ministry of Infrastructure and Sustainable Energy (MISE) will implement the 

renewable energy enabling framework component. The PUB will establish a project 

management unit (PMU) and will be supported by a construction supervision 
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consultant (CSC).  

 

12. STREP will allow the South Tarawa grid to achieve 44% renewable energy 

penetration, higher than the Kiribati Integrated Energy Roadmap (KIER) target for 

South Tarawa, which is 36% RE penetration by 2025.1 Increased solar generation will 

benefit the economy through reduced importation of fossil fuels and placing downward 

pressure on tariffs. Utilization of renewable energy also reduces GHG emissions 

which contribute to global warming and rising sea levels that render Kiribati among 

the most vulnerable. The project is expected to generate 6.845 gigawatt-hours (GWh) 

of clean electricity from solar PV, offset 1.83 million liters of diesel fuel per year and 

avoid up to 4,928 tons of carbon dioxide equivalent GHG emissions per year by 2024. 

 

13. The impact of the project is an increase in renewable energy generation and a 

reduction in greenhouse gas emissions in Kiribati. The expected outcome is increased 

generation and utilization of clean energy in South Tarawa. STREP has three outputs: 

(1) Solar photovoltaic and battery storage system installed; (2) enabling framework for 

renewable energy adopted; and (3) institutional capacity in renewable energy project 

development, management, and supervision. Specific project deliverables are: 

  

I. The installation of 4.0 MW/5.0MWp ground-mounted solar photovoltaic (PV) 

capacity and 5.0MW/13 MWh of battery energy storage system (BESS) at the 

Bonriki Water Reserve.  

II. Enabling framework for renewable energy developed, including assessments 

and revisions of (a) electricity legislation, (b) grid codes, (c) technical standards, 

and (d) model documentation for private sector engagement; and 

III. institutional capacity building for stakeholders including project management 

and supervision, and operation and maintenance of renewable energy 

generation assets. 

 
 
1 Government of Kiribati. 2016. “Kiribati Intended Nationally Determined Contribution.” Tarawa. 
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Project Location 

 

14. The ground-based 5 MWp / 13 MWh Solar PV Plant will be located at the Bonriki 

Water Reserve, at the eastern end of South Tarawa, Tarawa Atoll, Kiribati. Tarawa 

is the capital of Kiribati and South Tarawa is the center of public sector and 

commercial activity.  Tarawa Atoll is part of the Gilbert Islands group, the most 

western of the three main island groups in Kiribati.  

 

15. The Bonriki Water Reserve is government-leased land under the control of the PUB 

for the management of the Bonriki freshwater lens as one of the key sources of 

reticulated water supply for Tarawa. The project will require the installation of 

approximately 15,000 solar panels. Panels will be fixed to the ground at a set angle 

to maximize the exposure to the sun (they won’t move through the day or the 

seasons). Battery energy storage system, stored in a series of purpose-built 

containers on site. All components, including inverters and transformers will be 

confirmed once the detailed design is finalized and approved. 

 

16. The Feasibility Study estimates that about 6 hectares of land is required for 5 MWp. 

The Feasibility Study also considered additional land requirements for solar PV to 

provide for future energy needs. According to the government investment plan, PUB 

intends to develop up to 10 MW of solar PV within the Bonriki Water Reserve which 

would require a total site of 13 hectares, as shown in Figure 1 below.  
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Figure 1: Updated delineation of 13 ha area (black boundary ) for current and 

future Solar PV Developments 

Note: The STREP site is located on the northern part of the project layout. This is the 

updated site map of the project site.  

 

Project Safeguards Categorization and Approval 

17. The objectives of ADB’s safeguards are to: (i) avoid adverse impacts of projects on 

the environment and affected people, where possible; (ii) minimize, mitigate, and/or 

compensate for adverse project impacts on the environment and affected people 

when avoidance is not possible; and (iii) help borrowers/clients to strengthen their 

safeguard systems and develop the capacity to manage environmental and social 

risks. Through its Safeguard Policy Statement 2009 (SPS) ADB establishes policy 

objectives, scope and triggers, and principles for three key safeguard areas of the 
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environment, involuntary resettlement, and Indigenous People. The SPS sets out the 

process to be applied from screening, through due diligence and assessment to 

monitoring and reporting. Under this policy statement, this project is categorized as 

B for involuntary resettlement, Category C for Indigenous Peoples, and Category B 

for the environment.   

 

18. Category B for involuntary resettlement under SPS 2009 indicates that the project will 

not result in compulsory acquisition of land, there will be no physical displacement 

impacts, nor impacts on livelihoods. There will be impacts on one communal water 

well, and over 600 trees. The trees are used by nearby households as a communal 

resource for natural resource products (such as firewood and fruit) which are 

consumed within the home. A Resettlement Plan (RP) and Consultations with affected 

persons and nearby communities are therefore required. The RP was prepared in 

compliance with the SPS and laws of Kiribati and was disclosed to affected persons 

by the Ministry of Environment Lands and Agriculture Development (MELAD). The 

resettlement plan and an updated version are disclosed on the ADB website.  

Category C for indigenous peoples according to SPS 2009 indicates that no distinct 

and vulnerable indigenous peoples will be affected and all the activities under the 

project will be implemented in a culturally appropriate and participatory manner. 

 

19. Category B for environment; impacts are site-specific, few if any are irreversible, and 

mitigation and management measures can be readily designed and implemented for 

most impacts. The ADB will ensure the SPS as well as country safeguards are 

complied with. Following the SPS, an initial environmental examination (IEE) has been 

prepared for the project and was approved by MELAD in October 2021.   

 

Safeguards Implementation Arrangements  

 

20. The Executing Agency (EA), which is MFED, will ensure compliance with 

Environmental and Social Safeguards to the grant agreement.  
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21. The Implementing Agency (IA) which is PUB with assistance from PMU and PIC, will 

prepare the safeguard documents, and supervise and evaluate the implementation of 

the CEMP, RP, CCP, and other documents by the contractor.  

22. PMU and PIC have key responsibilities to incorporate all safeguard documents into 

the bidding documents.  

23. MELAD will be responsible for reviewing and approving the IEE/EMP, CEMP, and RP, 

implementation of the ETPP and monitoring of compliance with the Environment 

License conditions and CEMP. MELAD LMD is responsible for the disbursement of 

compensations to landowners 

24. The summary of implementation arrangements is shown in Table 1 below.  

Table 1: Project Safeguards Implementation Arrangements 

Project 

implementation 

organizations 

Environmental Management Roles and 

Responsibilities  

Executing agency – 

Ministry for Finance 

and Economic 

Development 

(MFED) 

• Ensure overall compliance with the project 

safeguard-related grant agreement and covenants. 

• Ensure the compilation and presentation of SMR 

and other safeguards reports under the project are 

met. 

Implementing 

Agency – Public 

Utilities Board 

(PUB) and Project 

Management Unit 

• Submission of environmental documentation to 

ECD-MELAD as required under the Environment 

Act and Regulations.  

• Responsible for the overall implementation of the 

project  

Project Steering 

Committee (PSC) 

• Responsible for providing Government oversight of 

projects and reporting to the Office of the 

Beretitenti. 

Kiribati Fiduciary 

Services Unit 

(KFSU) 

• Participate in project safeguard monitoring activities 
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Project 

implementation 

organizations 

Environmental Management Roles and 

Responsibilities  

• Review bidding documents and ensure safeguards 

documents are incorporated and request for 

proposal 

• Review safeguards documents and monitoring 

reports 

• Assist to stopgap PMU in the absence of its 

safeguards 

Project 

Management Unit 

(PMU) and their 

specialist 

consultants 

(including 

environmental and 

social consultants 

within the CSC)  

• Responsible for oversight of the project 

implementation, under the direction of PUB, to 

ensure compliance of contractors with contracts, 

specifications, and management plans. 

• Update the IEE, including its EMP as required and 

assist the PUB prepare and submit the applications 

to ECD-MELAD and incorporate the documents into 

the bidding documents.  

• Preparing quarterly progress reports and semi-

annual monitoring reports and disclosing them as 

per ADB policies.  

• Provide support in preparation for the CEMP 

MELAD 

• Review IEE, EMP, and RP and process application 

as required  

• Monitor and enforce EL conditions, review and 

clear the CEMP 

• Implement and monitor the ETPP 

• Conduct land surveys and confirm Inventory of 

Losses (IOL) and are responsible for disbursement 

of compensations.  
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Project 

implementation 

organizations 

Environmental Management Roles and 

Responsibilities  

Contractor 

• Preparation of the project CEMP and other plans as 

required before the commencement of any on-site 

work and submit to MELAD and PMU for approval. 

Prepare necessary revisions of the plans if 

required. 

• Implement CEMP and relevant aspects of GRM, 

RP, and CCP and provide reports and corrective 

action plans as required.  

• Identify materials and equipment sources and 

arrange necessary permits, consents, and 

compliance certificates. 

• Provide inductions as required to all staff, 

contractors, and visitors to the site and ongoing 

training and awareness raising of EMP 

requirements to staff, contractors, and visitors to 

the site 

ADB 

• Review all feasibility study documentation (incl. IEE 

RP CCP etc.) 

• Undertake regular review missions. 

• Review monitoring reports and disclose project 

information as required 
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Safeguards Legal Requirements 

25. The implementation of the project is governed by the applicable laws and regulations 

of Kiribati known as country safeguards system (CSS) and the Safeguard Policy 

Statement 2009 (SPS) of the ADB. As stated in the project IEE, all relevant 

environmental regulations of Kiribati that includes Environment Act (No. 9 of 1999), 

2007 amendments and the Environment (general) Regulations of 2009 which are the 

cornerstones of the CSS and other legislations are applicable to the project.  

26. As of June 2024, no issues have been observed around conformance to national 

regulations and ADB policies.   

27. All environmental and social safeguards related covenants are either being complied 

with or are not yet due.  
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Project Safeguards Progress.  

28. This is the eighth Semiannual Safeguards Monitoring Report of STREP reporting its 

Environmental and Social Safeguards for the first half of 2025 (January to June 2025). 

During this period, the construction phase has advanced - -installation of the Solar PV 

and BESS. Towards the end of the reporting period, groundwork shifted to the STWSP 

solar PV site, hence, work on the STREP site is minimal observed in 2nd Quarter 

Safeguard Audit in June 2025.   

29. The PMU safeguards framework includes the PMU’s internal safeguards team, 

international Environmental and Social Safeguard Specialists, and the KFSU 

safeguards team. Safeguards’ progress and findings throughout this reporting period 

are further elaborated in the table below:  

 

Table 2: Safeguards: Identified risks, corrective Actions and Status. 

Safeguards 
risks identified  

Risks  Corrective Actions  Status 

    

1. Lack of 
information 
provided on the 
source of water 
used in dust 
suppression 
and concrete 
mixing  

The source of 
water used for this 
activity is important 
for PUB to identify 
for the Contractor, 
to avoid 
overconsumption 
of water and 
complaints on 
water extraction 
without consent.   

• Contractor to 
provide 
information on the 
water source for 
spraying ground 
to avoid dust, 
concrete mixing, 
etc. 

• As per CEM,   
PUB to identify 
water sources for 
such activities 

• Contractor used 
well water during 
raining periods 
for concrete 
mixing.  

• During normal 
days with 
minimal rain, the 
contractor use 
water from the 
nearby ponds.  

2. Proper 
recording of all 
environmental 
incidents.  

All environmental 
must be reported 
to the ECD as per 
the EL conditions 
  

Contractor has been 
reminded of EL 
conditions and is now 
obliged to report to 
ECD and PMU.  
Contractor is to share 
all the Incidents 
reports to PMU and 
ECD.  

All incidents’ reports 
have been shared 
with PMU. 
Contractor is now 
practising 24 hrs 
procedure to report 
all incidents.  
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3. Traffic 
management 
(Signs)  

Visitors and public 
entering the site, 
are not aware of 
speed limit and all 
safety procedures 
(signs at the gates 
not clear)    

Contract to erect 
signages (speed limit 
and safety 
information).  

The signages are all 
installed and erected 
at the two gates.   

4. Untidy sites Poor 
housekeeping 
increases the risks 
of accidents on 
sites.  

The contractor must 
ensure consistent site 
cleanliness before, 
during and after work 
shifts to maintain 
safety hazards.  

This has been 
addressed within the 
timeframe given by 
the PMU, ECD and 
the KFSU. However, 
few litters have been 
observed on site.   

5. Waste 
Management 
(Labelled 
Rubbish Bins 

Contributing to 
littering, there are 
no labelled rubbish 
bins (recycle, 
plastics, and 
general waste)   

Contractor to have 
rubbish bins labelled 
accordingly to the 
EMP.   

The contractor has 
labelled the three 
rubbish bins 
accordingly.    
 

  
9. Importation 
Permits and 
quarantine 
processes   

Given the heavy 
used of imported 
materials in the 
project, even 
gravels, there is a 
high risk of alien 
species if not 
comply with 
quarantine 
processes. 

Contractor to provide 
all importation and 
quarantine permits to 
ECD, and PMU 

The Contractor has 
provided all the 
importations’ permits 
to ECD and PMU.   

10. GRM box  GRM box location 
is not easily 
accessed by the 
public and 
workers.  
 

Contractor to relocate 
the GRM box to the 
site entrance to 
ensure visibility and 
accessibility to the 
community.  

Pending.  

11. PPE The minimal work 
at the STREP site 
has allowed the 
workers to slack 
on their PPE 
compliance.  

 Contractor to ensure 
that all workers are 
fully equipped with 
full PPE.  

The contractor has 
reinstated the 
importance of PPE 
to workers and are 
now in compliance.  
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12: Project 
signages 

Fading signage as 
the project 
entrance.  

Contractor to renew 
signages at the 
entrance and insert 
their contractors 
GRM and liaison 
officer credentials for 
public awareness.  

To be reported in 
the next reporting 
period.  

 

Environmental Safeguards.  

30. As the project advanced into the construction phase, the Project Management Unit 

(PMU) increased the frequency of site visits and monitoring efforts. During the 

reporting period, two Environmental and Social Audits were conducted, one in April 

and another in June. Most audits and inspections were carried out alongside technical 

checks performed by the Project Implementation Consultant (PIC) site engineers, as 

most panels and wiring had already been installed. This collaboration ensured that 

both safeguard and technical issues were effectively addressed. 

 

31. The Environmental and Social audit for Quarter 1 was held in April. This is due to the 

staff movement during the proposed audit date, it was held a week later than intended. 

The faults identified during this audit were minimal such as dust concerns and PPE. 

These have been shared with the contractor for their corrective actions.  

 

32. In addition, during the Quarter 2 audit, the most critical environmental issue observed 

was that the Contractor has been excavating the site for the transformer foundation to 

a certain depth that is not EL-compliant. These observations were further inspected 

and communicated to the contractor for their corrective actions. The contractor has 

provided justification that by doing so, the risk of mechanical damage will decrease. 

The justification report provided can be found in Annex1b  

 

33. Another issue observed is the littering/untidiness of the site with poor waste 

management shown by no labelled rubbish bins as per the EL. Further information 

regarding this issue is elaborated in table 3 below.  
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34. From June onwards, audits and inspections were conducted promptly as the PMU 

Environmental and Social Safeguard officers were just recruited.  

 

35. A summary of the environmental safeguards activities throughout this reporting period 

is provided in the table below. Note that the Environmental Safeguard Officer was just 

recruited in June, towards the end of the reporting period, hence, few activities can be 

recalled, populating activities in Jan – May from incident reports and other relevant 

documents.  

 

Table 3: Environmental Safeguard Activities for July – December 2024.  

January • Ongoing site visits  

• Follow up actions on audit outcome 

• Compiling information to inform the 7th SMR preparation for 

January – June 2025.  

• Support for STREP 2 Safeguard due diligence ongoing.  

February • Ongoing site visits.  

• Deal with Incident - leaking of PUB pipe due to the 

Contractor’s excavation with crowbar activity.  

•  

March • Contractor was ordered to work with proper gear while 

moving cements out from the container.  

• STREP hybrid Mission (MTR) 

• Country Portfolio Review Mission 

April • Deal with Incident – leaking PUB water pipe by the 

Contractor’s excavator.  

• Contractor to deal with local labors asked for compensation 

for working with the dust and oil  

• Ongoing site visits 
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• Environment and Social safeguard Audit.  

May • Follow up outcome of Environment and social audit.  

• Ongoing site visits 

June • Review Incident Reports.  

• Review and update IEE (STREP2) according to ECD’s 

comments.  

• Conduct a combined Quarterly Audit with ECD, and KFSU.  

• Meetings with Contractor – follow-up on Audit’s outcomes 

and EL-compliance plans.  

• Consult relevant reports to inform the development of the 

8th SMR for Jan-Jun 2025.  

 

 

Social safeguards:  

 
36. Monitoring of the Resettlement plan has been prioritized and thus ongoing for this 

reporting period. As the project advances into construction phase, the PMU, with 

support from the PIC engineers and the KFSU Safeguard team, has continued the 

RP monitoring to assess progress and compliance with the RP commitments. 

Ongoing bilateral have been held with the Lands Department to address grievances 

and coordinate surveys.  

37.  The team conducted safeguards audit to further ensure full compliance of the 

contractors with safety and environmental standards. A meeting was also held with 

ADB safeguards to address ongoing portfolio issues related to late recruitment of 

safeguards in the PMU. Participation in the Outreach taskforce meeting allowed 

improved coordination with stakeholders and strengthened engagement processes.  

 

38. Key reporting milestones during January to June, included the preparation of 

Safeguards Monitoring report (SMR) for July – December 2024. A joint in-country 

mission was undertaken by both the World bank and ADB project officers to address 

emerging project and safeguard issues. Additionally, the STREP Mid-Term Review 

hybrid mission was conducted, involving both in-person and remote consultations to 
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evaluate project performance.  

 

39. Consultations were carried out in May this year as part of a combined effort between 

PUB and their other ongoing project. The KFSU team, assisting STREP, delivered 

STREP- related content to the public via presentations (Annex  

 

40.  In June, the Social and Environment Safeguard officer was recruited to further 

strengthen the safeguards team. Following their commencement, multiple meeting 

were held with the lands department to discuss status of the warrant, compensation 

matters and other pending tasks related to updating the resettlement plan.  

 

41. Coordination was undertaken with PUB to address long-outstanding claims. A new 

grievance was received and addressed, including a resolution process with PUB and 

follow-up inspections. An Environment and Social Safeguard Audit was conducted, 

with findings discussed at the STREP PMU meeting. Additional activities during the 

period included logistics coordination for onsite tree cutting with contractors, 

participation in stakeholder consultation taskforce meetings, and a Bwabwai pit 

survey with LMD surveyors. 

 

42. This reporting period has equipped the social safeguards with a good network that 

will ensure timely reporting, stakeholder engagement and grievance resolution for 

future reports.  

 

 

Table 4: Summary of Social Safeguards Activities January - June 2024 

Jan • RP monitoring  

• Meeting with the LMD team for Grievances and Surveys.  

• QTR 4 report  

• PMU meetings 

February • Safeguard safety walk and Monthly inspection.  

• Meeting with ADB Safeguards for Safeguard portfolio issues.  

• Outreach taskforce meeting.  

• STREP ESMR for July – December 2024.  

• STREP Annual report  

March  • SMR – July to December 2024.  

• Country Portfolio Review Mission  
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• STREP MTR Hybrid mission.  

April • ADB regional GRM Training.  

• STREP SMR June to December disclosed.  

• Environment and Social safeguard Audit.  

May  • Consultation preparatory meeting  

• Community Consultations to Abarao village.  

• Tree survey with the LMD team.  

June • Social safeguard recruited.  

• Meeting with the lands team on the Rewarrant brief for STREP 

• updating resettlement plan  

• STREP staff meeting  

• onsite tree cutting logistics with contractor 

• meeting with ADB safeguards for pending compensation rate review.  

• meeting with lands compensation review update 

• meeting with lands for rewarrant brief and compesation update for STREP1 

• social safeguards workplan, resettlement plan review for pending compensation 

• bwabwai pit compensation with the PUB  - long outstanding payment  

• GRM#011 received  

• Resolving grievance with PUB.  

• Environment and Social Safeguard Audit.  

• Follow up inspection.  

• Meeting with LMD surveyors for GRM#011 

• stakeholder consultation taskforce meeting.  

• bwabwai pit survey with the LMDsurveyors.  

• STREP PMU meeting, social safeguards Audit outcome.  

 

 Consultations and Information Disclosure.  

43. Two Community consultations were conducted in Abarao Village (annex 4). These 

consultations were a collaborative outreach effort involving the PUB and its projects. 
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The STREP Social safeguard officer was in attendance of this consultation to 

promote STREP1 and STREP 2 to further expand its audience.  

 

44. Although the consultations were held in Abarao Village over two days, attendance 

was not limited to residents of the host village. A total of 55 participants attended, 

comprising of 12 males and 43 females, with some individuals coming from 

neighboring villages to participate.  

 
45. The consultations provided overview of the various projects PUB projects, their 

current status and key updates. PUB delivered a detailed presentation on energy 

efficiency measures. STREP team also presented its project objectives, status and 

implementation approach. This included an overview of the project’s development 

partners, expected impacts and benefits. The team also covered safeguards, 

including the Grievance Redress Mechanism (GRM) to ensure transparency and 

community awareness of available processes. Informational pamphlets were also 

distributed during the sessions, with a total of 55 pamphlets shared across the 2 

venues 

 
46. In addition to the consultations, the Semi-Annual Monitoring Report (SMR) for June 

to December 2024, the Quarter 4 Report, Report were successfully disclosed during 

this period. 

 

Grievance Redress Mechanism  

47. GRM#011 was received on the 19th of June 2025 and represents the most recent 
complaint submitted under the projects GRM. The grievance was lodged by the 
landowners who had temporarily resided in another village and were unaware of the 
ongoing construction at the project site. Their return to Bonriki (Project Site), they 
inquired with the lands department regarding their compensation. Despite following 
the standard compensation protocols, they had not received their payments and 
subsequently lodged their concern as a formal grievance seeking project intervention. 
(Annex 5) 
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48. The PUB has facilitated their outstanding compensation, and the issue has been 
resolved.  

 
 
 

Compliance to Safeguard-Related Covenants 

Table 5: Status in compliance of Safeguards related covenants.  
Sche

dule 
Para Covenant Remarks 

3 2 Environment 

The Recipient shall ensure, or cause the 

Implementing Agency to ensure, that the 

preparation, design, construction, 

implementation, operation and 

decommissioning of the Project and all Project 

facilities comply with (a) all applicable laws and 

regulations of the Recipient relating to 

environment, health and safety; (b) the 

Environmental Safeguards; and (c) all 

measures and requirements set forth in the 

IEE, the EMP, and any corrective or 

preventative actions set forth in a Safeguards 

Monitoring Report. 

Complied 

The CEMP complies 

with IEE, and EMP. 

Monthly safeguard 

inspections and 

audits are ongoing to 

ensure compliance 

with recipient 

environmental laws 

and regulations.  
 

3 3 Land Acquisition and IR Complied 

RP has been 

prepared and 

disclosed to the 

public.   

 

Compensation 

Completion Report 

 

The Recipient shall ensure, or cause the 

Implementing Agency to ensure, that all land 

and all rights-of-way required for the Project are 

made available to the Works contractor in 

accordance with the schedule agreed under the 

related Works contract and all land acquisition 
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Sche

dule 
Para Covenant Remarks 

and resettlement activities are implemented in 

compliance with (a) all applicable laws and 

regulations of the Recipient relating to land 

acquisition and involuntary resettlement; (b) the 

Involuntary Resettlement Safeguards; and (c) 

all measures and requirements set forth in the 

RP, and any corrective or preventative actions 

set forth in the Safeguards Monitoring Report 

(CCR) has been 

endorsed allowing 

the contractor to 

access the site. 

3 4 Without limiting the application of the 

Involuntary Resettlement Safeguards or the 

RP, the Recipient shall ensure, or cause the 

Implementing Agency to ensure, that no 

physical or economic displacement takes place 

in connection with the Project until:  

 

(a) compensation and other entitlements have 

been provided to affected people in accordance 

with the RP; and 

 

(b) a comprehensive income and livelihood 

restoration program has been established in 

accordance with the RP 

 
 

Complied 

Considered in the 

RP. 

The project is using 

the tree 

compensation 

current rates (2021) 

3 5 Indigenous Peoples Not Applicable 

Not triggered in this 

Project 

The Recipient shall ensure, or cause the 

Implementing Agency to ensure, that the 

Project does not have any indigenous peoples 

impacts, within the meaning of the Safeguard 

Policy Statement. In the event that the Project 
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Sche

dule 
Para Covenant Remarks 

does have any such impact, the Recipient shall 

take all steps required to ensure that the 

Project complies with the applicable laws and 

regulations of the Recipient and with the SPS.  

3 6 Human and Financial Resources to Implement 

Safeguards Requirements   

Complied.  

The project has 

recruited both 

Environmental and 

Social Safeguards in 

June 2025.  

The Recipient shall make available necessary 

budgetary and human resources to fully 

implement the EMP and the RP 

 

 
 

3 7 Safeguards – Related Provisions in Bidding 

Documents and Works Contracts 

 

The Recipient shall ensure, or cause the 

Implementing Agency to ensure that all bidding 

documents and contracts for Works contain 

provisions that require contractors to  

(a) comply with the measures relevant to the 

contractor outlined in the IEE, the EMP and the 

RP (to the extent they concern impacts on 

affected people during construction) and any 

corrective or preventative actions set forth in a 

Safeguards Monitoring Report 

(b) make available budgets for all such 

environmental and social measures.  

(c) provide the Recipient with a written notice of 

any unanticipated environmental, resettlement 

or indigenous peoples risks or impacts that 

Complied 

 

CEMP v10 has been 

approved and 

granted an EL. The 

CEMP monitoring is 

ongoing by the KFSU 

in the absence of the 

PMU’s safeguards.  
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Sche

dule 
Para Covenant Remarks 

arise during construction, implementation or 

operation of the Project that were not 

considered in the IEE, the EMP and the RP;   

  
 (d) adequately record the condition of roads, 

agricultural land and other infrastructure prior to 

starting to transport materials and construction; 

and   

(e) reinstate pathways, other local 

infrastructure, and agricultural land to at least 

their pre-project condition upon the completion 

of construction 

 

3 8 Safeguards Monitoring and Reporting Complied 

The first to the 

seventh SMRs 

covering January 

2021 to December 

2024 have been 

shared, endorsed 

and disclosed on the 

ADB website. 

This eighth SMR is a 

testament to the 

 The Recipient shall do the following, or cause 

the Implementing Agency to do the following 

(a) submit semi-annual Safeguards Monitoring 

Reports to ADB and disclose relevant 

information from such reports to affected 

persons promptly upon submission 

(b) if any unanticipated environmental and/or 

social risks and impacts arise during 

construction, implementation or operation of the 

Project that were not considered in the IEE, the 
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Sche

dule 
Para Covenant Remarks 

EMP and the RP, promptly inform ADB of the 

occurrence of such risks or impacts, with 

detailed description of the event and proposed 

corrective action plan; and 

(c) report any actual or potential breach of 

compliance with the measures and 

requirements set forth in the EMP or the RP 

promptly after becoming aware of the breach. 
 

ongoing 

conformance of 

Safeguards 

Monitoring and 

Reporting.  

3 10 Labor Standards, Health and Safety 

 

Recipient shall ensure, or cause the 

Implementing Agency to ensure, that the core 

labor standards and the Recipient’s applicable 

laws and regulations are complied with during 

Project implementation. The Recipient shall 

include specific provisions in the bidding 

documents and contracts financed by ADB 

under the Project requiring that the contractors, 

among other things: (a) comply with the 

Recipient’s applicable labor law and regulations 

and incorporate applicable workplace 

occupational safety norms; (b) do not use child 

labor; (c) do not discriminate workers in respect 

of employment and occupation; (d) do not use 

forced labor; (e) allow freedom of association 

and effectively recognize the right to collective 

bargaining; and (f) disseminate, or engage 

appropriate service providers to disseminate, 

information on the risks of sexually transmitted 

Complied 
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Sche

dule 
Para Covenant Remarks 

diseases, including HIV/AIDS, to the employees 

of contractors engaged under the Project and to 

members of the local communities surrounding 

the Project area, particularly women. 

3 11 The Recipient shall strictly monitor compliance 

with the requirements set forth in paragraph 10 

above and provide ADB with regular reports.    

Complied 

3 15 Conditions to Award of Contract 

The Recipient shall ensure, or cause the 

Implementing Agency to ensure, that no Works 

contract which involves environmental impacts 

is awarded until: 

(a) MELAD has granted the final approval of the 

IEE; and 

(b) the Implementing Agency has incorporated 

the relevant provisions from the EMP into the 

Works contract.   

Complied 

EL with Conditions 

has been issued by 

MELAD ECD and 

incorporated in the 

bidding documents 

3 16 The Recipient shall ensure, or cause the 

Implementing Agency to ensure, that no Works 

contract which involves involuntary resettlement 

impacts is awarded until the Recipient has 

prepared and submitted to ADB the final RP 

based on the Project's detailed design and 

obtained ADB's clearance of such RP. 

Complied 

ADB has issued no 

objection to the RP.  

RP has been 

disclosed to the 

public. The Revised 

RP to incorporate 

new losses. 
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 Conclusions and Future Activities 

49. During the reporting period from January to June 2025, STREP has made significant 

progress in implementing and monitoring environmental and social safeguards. 

Although the Project Management Unit (PMU) has been operating without 

Environmental and Social safeguard officers, compliance with safeguard matters has 

been consistently maintained, thanks to the support from the KFSU safeguard team 

and PIC safeguard personnel. The PMU safeguard officers were only recruited in 

June 2025, towards the end of this reporting period. Additionally, progress at the 

STREP site has been minimal, as most workers have been focused on 

developments at the STWSP site. 

50. Safeguard inspections and audits were conducted in April and June 2025. The 

common environmental issues identified included non-compliance with PPE 

regulations, dust management, untidiness, and leaking PUB pipes during excavation 

activities. All these issues have been addressed by the contractor and documented 

as resolved in the inspection reports. 

51. The recruitment of the safeguards has strengthened safeguards progress throughout 

this period. Continuous monitoring of the Resettlement plan has ensured alignment 

with project commitments. While safeguards audits and site inspections maintained 

adherence to safety and environmental standards, the proactive engagement of the 

PMU through consultations, taskforce meeting and coordination with key 

stakeholders shows that the recruitment of the safeguards team has further 

enhanced the team’s capacity to manage safeguards obligations effectively.  

52. Overall, this reporting period has reflected a good balanced approach of teamwork, 

and timely reporting of audit findings and constructive stakeholder collaboration 

which has contributed positively to the project’s implementation.  

 

To maintain compliance with the ADB and national safeguard requirements, the project 

has committed to undertake the following actions.  

- Continue regular monitoring – Pace out the fortnightly inspections to monthly 

inspections as the work on the ground (STREP site) is minimal due to 

development at STWSP site.  



 

RESTRICTED. This information is accessible to selected ADB Management, Staff, and/or business groups. It may not be shared with other parties 
without appropriate permission. 

- Continue working with MELAD, ECD to ensure compliance with the conditions of 

the Environmental License, and to ensure update and the EL where necessary.  

- Strengthening early engagement with stakeholders—particularly the Lands 

Department and PUB—can help prevent delays in resolving compensation 

matters and expedite decision-making processes 

- Clear integration of clear grievance resolution timelines and follow-up 

mechanisms will enhance transparency and trust within affected communities. 

- Maintain momentum of Capacity building for both the safeguards team and 

contractors, particularly in safety and environmental compliance. 

- Improving documentation and dissemination of safeguards information, including 

public disclosure of monitoring reports and consultation outcomes 
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ANNEX:  

Annex 1a: Environmental and Social Performance Monitoring –Pre-construction to construction phase –January – June 

2025 
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Annex 1b.   Audit Findings Justification Report.  
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Annex 2:  Incidents Reports.  
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Annex 3: Importation and Quarantine Permits.  
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Annex 4: Consultations 

4a: SEP update 
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4b: Consultation/ workshop pictures. 
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Annex 5: Bwabwai pit extraction records and total compensation. 
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ANNEX 5: Grievances Redress Mechanism and Interactions.  
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b. Interactions.  
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Annex 6: Audit Outcome letter QTR1 
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